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Introduction to Porchlight

• Kent’s largest charity for 
homeless and vulnerable people

• Helping people with mental 
health, housing, education and 
employment

• Services for all gender identities



Motivation for change

• Increasing prevalence of female 
rough sleepers and homelessness

• Staff reported challenges of 
working effectively with women

• Reports from women that services 
weren’t meeting their needs

“didn’t want to help me”



Where we began

• 2018 Seeing the unseen study 
conducted by Porchlight

• 40 female rough sleepers 
shared their experiences



Initial findings

• Homeless women with a severe 
mental illness are highly 
vulnerable

• Increasingly complex trauma

• No single cause 

• Managing health and hygiene is 
challenging

• Not getting the help they need 
from statutory or support services



Initial actions taken

• Women’s services development manager role created 
October 2019

• Steering group established – lived experience 
volunteers, frontline staff and partners

• Meetings with Kent network and working group with 
stakeholders created

• Follow up study – what are women’s views on what 
needs to change?



Impacts of the pandemic 

• ‘Everybody In’: women sometimes not eligible and 
lack of female-only provision in Kent

• Domestic abuse: increased risk and severity

• Health: higher barriers to services

• Children: more limited contact

• Isolation: decline in mental wellbeing; 
increased substance misuse

• Modern slavery: increased risk 



How the project adapted

• Steering group and working group moved online

• Working remotely and engaging with women over 
the phone

• Continued at pace



Even more important now

• Universal Credit: end of the £20 
uplift

• Protection for renters ending

• Furlough has ended

• Rents continue to rise as wages fall 



Trends we’re seeing

• 72% increase in women referred 
(compared to 64% for all clients)

• Almost twice as many women with 
high mental health needs 
(x 2 overall)

• 37% increase in women with high 
drug and alcohol use (x 2 overall)

Source: Porchlight data



Progress: what’s been achieved

• 3-year strategy – A safe place to 
call home – written and published

• Communications campaign –
International Women’s Day 2021

• Choice about gender of 
keyworker in homelessness 
services

• Toolkit produced and shared



Best practices toolkit

• Relationship with worker is 
key

• Learning from women and 
frontline staff who work with 
them – what makes an 
effective working 
relationship?



Progress: what’s ongoing

• Two specialist workers in 
Outreach team

• Rapid rehousing fund

• 10% of supported housing 
allocated for women

• Working with The Hygiene 
Bank to deliver sanitary and 
hygiene products



Progress: what’s ongoing

• Women’s needs training 
delivered 

• Women’s only Porchlight 
Open Door (hub)

• Mental health training 
specialising in domestic 
abuse 



Progress: what’s in plan?

• Knowledge development: developing training and 
toolkit around domestic abuse and homelessness/ 
complex needs

• Knowledge sharing/building: continued 
communications and events

• Housing First: building on initial findings to develop 
programme for women

• Supported housing: moving towards everyone 
deserves their own front door



Impact so far

• Training: reached over 130 professionals

• Toolkit: reached over 250 professionals and social 
media campaign

• Specialist workers: 39 women reached

• Rapid rehousing fund: 37 women supported

• Porchlight workers: 321 women in our homeless 
services benefiting from enhanced knowledge

Source: Porchlight data



Key learnings

• Income from trusts and major donors provides flexibility 
to learn and try new things

• Even small steps make a difference and begin a 
movement

• Ask women what they want/need and involve them in 
the process

• Involve frontline teams in consultations and steering 
groups



Questions?

Thank you very much for listening.
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