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During this period, we have had the privilege of supporting 224 young people with stable housing
and wraparound care, empowering them to build sustainable futures. Our work in Coventry has
touched the lives of 225 homeless individuals, helping them find safety and security when they
needed it most. Across our four major refugee resettlement schemes, we have been able to extend
our reach even further, supporting 1,568 individuals and 403 families, ensuring that no one walks
this journey alone.

The resilience of our team has been remarkable. Even in the face of unprecedented global challenges,
97% of our colleagues believe in the positive, life-changing impact of our work. It is this collective
dedication that has driven us forward, helping us to adapt, innovate, and strengthen the support
we provide to those experiencing homelessness.

While the numbers in this report tell a story of scale and scope, they cannot fully capture the
human stories behind them. Each figure represents a person—a young adult finding their way,
a family regaining their stability, an individual reclaiming their dignity. It is these stories that
inspire us every day and remind us why we do what we do.

A word from
our Co-Chairs

As we reflect on the past decade, it is impossible not to
be moved by both the challenges we’ve faced and the
incredible progress we’ve made. Over these 10 years,
Spring has been a constant source of support and hope
for individuals and families experiencing homelessness.
From navigating the global pandemic to grappling with
the ongoing cost of living crisis, we have remained
steadfast in our mission: to provide stable housing,
comprehensive support, and, ultimately, a brighter
future for those in need.

None of this would be possible without the extraordinary generosity of our partners.
Together, we have created a lasting impact that will ripple through the lives of the people
we serve for years to come.

As we look toward the future, we know the challenges ahead remain significant. But with your
continued support, we are confident that we can build on the progress of the past decade and
keep transforming lives, one person at a time.

With deepest gratitude for the support you have provided or partnering with us in future on
this journey,

Louise Cannon & Matt Baird
Co-Chairs



Our case worker excels in ensuring everyone’s safety under UK laws.
His wisdom, language proficiency, and deep understanding of
Afghan culture enhance mutual understanding, making him a
valuable support resource.

Customer




Through the dedication of our team, the strength of our partnerships, and the courage of those
we support, Spring Housing has helped people transition from crisis to stability, rebuilding
their lives with dignity and autonomy. Our work has led to innovative housing solutions,
transformative support services, and is a voice for systemic change. Each person we have
helped stands as a testament to the power of community. This report celebrates the lives
we have been privileged to impact and reflects our journey as an organisation.

A word
from our CEO

| am incredibly proud to reflect on the massive
impact we’ve had over the past ten years.
What began as a vision to prevent homelessness
has blossomed into an organisation that not only
provides housing but offers hope, dignity,

and opportunity to thousands of individuals.

Our mission is to create lasting change by
addressing the underlying social challenges
that contribute to and perpetuate homelessness,
going far beyond bricks and mortar.

As we look ahead to the next decade, | am inspired by all we have achieved and fully
committed to expanding our impact. Ensuring that everyone has the right to a home
and a future filled with hope. Thank you for sharing this incredible journey with us.

Janette Beckett
Group Chief Executive Officer
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Overview of the last 10 years

Young People Supported

Building a foundation
for a brighter future

—\

22 )

131 People

Supported in Cannock

and Lichfield

Many of whom experienced

street homelessness

We have supported 295 people

experiencing homelessness,
including those with complex need in Coventry.

118 have successfully transitioned to more permanent
accommodation and stability, by providing the essential
resources and assistance needed to help them move on

into independent living

95%

of customers feel
listened to, and their
needs are taken into
account

\.

of colleagues believe the work
positively impacts people’s lives

(970/0 +++ A
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Geographical
Coverage

Shropshire

Coventry

Herefordshire Warwickshire

1,568 Individuals and 403 Families supported
across four major resettlement schemes

3,823 Referrals to Offenders Hub
3,208 individuals accepted; 1791 offers
of accommodation were facilitated

Developing 46 Homes:
Moving Birmingham
and Coventry families
out of temporary
accommodation




Spring A 7
Association and RN

St.Anne's

Number of customers supported to date - 6,540 304% increase since 2019

Number of staff
(154 today) Spring has partnered with

2022/23 over 150 landlords

_ 134
: : 2021722 [N 126 across 16 Local
Units of Accommodation E 202021 [ 115 Authority areas
.
.

Grants received -

£3.548 miillion

2019/20
2018/19

202223 [N o1 EEEPWWRTE P
Ml <

2021/22 990

2016/17
2020721 [ 848

2019/20 796 2015/16 [ 29

2018/19 [ 705 2014/15 || 11

2017/18 578 No recourse for public funds

2016/17 [N 451 (£205,000) 67 people accommodated

2015/16 311 : -
2014/15 [ 141 spent on Rent Relief and regularised




needs
done to help

anindividuall

We were founded at a time when the UK was grappling with the effects of austerity and significant
welfare reforms, which had led to an increase in housing instability and homelessness across the
country. Our work is a direct response to these challenges, with a focus on supporting those who
are homeless, at risk of homelessness, or otherwise in need of stable housing.

Our mission is to create long-term prosperity by preventing homelessness, reducing poverty,
and combating social isolation. We are dedicated to unlocking the potential within every person

Mission Statement +
and Values

To create long term prosperity by +
investing to prevent homelessness,

An overview

At Spring Housing, our journey
began in 2014 with a clear purpose:
to address the growing need for
high-quality accommodation and
support services for people in
housing need across the Midlands.

we support, helping them transition from a state of crisis to one of stability and independence.
This mission is underpinned by our core values of positivity and giving opportunities, creating
quality homes and happy lives, building memories, focussing on futures and underpinning all this;
proudly supporting each other.

poverty and social isolation and to Positivity and Giving Creating Quality Homes Proudly Supporting Building Memories and
inspire and unlock people’s potential. Opportunities and Happy Lives Each Other Focussing on Futures




Because | am NRPF | received a considerable amount
of support from staff. With Spring staff helping, my life
is better and | have a home.

Customer



Key Research and Impact (2018-2024)

Exempt Accommodation Research

Our pioneering work in the exempt accommodation sector began with the publication of two
significant reports: Risk, Safety, and Wellbeing in Supported ‘Exempt’ Accommodation (2018)
and Exempt from Responsibility? (2019). These reports were instrumental in highlighting
the challenges within the non-commissioned exempt accommodation sector. This research
caught the attention and MP’s and Ministers, and was lodged in the House of Commons Library.
We were invited to to advise civil servants at the Ministry of Homes Communities and Local
Govenment(MHCLG) .

Charter of Rights for Supported Housing Residents

In 2020, we launched the Charter of Rights for Supported “Exempt” Accommodation Residents,
endorsed by multiple national organisations and MPs. The Charter has been a critical tool in
advocating for quality and the rights of residents in supported exempt housing, setting standards
for service delivery. Funded and adopted by Birmingham City Council, our research was listed
as Best Practice in the MHCLG National Statement of Expectations for supported housing.

Women and Homelessness

We have also focused extensively on the intersection of gender and homelessness. Our reports,
Violence Under Quiet Conditions (2021) and The Small Victories (2022), shed light on the unique
challenges faced by women experiencing homelessness and rough sleeping. This research has
been instrumental in shaping local and national discussions on how to better support vulnerable
women, influencing policy and the design of services.

Research and Best Practice

At Spring Housing, we are deeply committed to reducing the
factors that contribute to homelessness and advancing the
understanding and development of best practices in housing.

Our research initiatives, led by Thea Raisbeck, Head of Research
and Best Practice, have not only informed our own practices
but have also influenced national policy and legislation.

Partnerships and Influence

Our research has informed local practices and gained recognition from national organisations.
For example, our work has been cited in parliamentary briefings and contributed to impactful
legislative changes, including the Supported Housing (Regulatory Oversight) Act 2023.
Furthermore, our collaboration with Birmingham City Council and other key stakeholders
ensures that our research goes beyond theory, with practical applications that directly
enhance the lives of those in supported housing.

Ongoing and Future Research

We continue to lead in research with ongoing projects such as the
Proof of Concept scheme in partnership with St. Basil’s, the Department
for Work and Pensions (DWP) and the West Midlands Combined Authority.
This longitudinal research focuses on young people in supported

housing, aiming to develop scalable solutions for financial stability
and independence.

Our commitment to research and best practices is unwavering, as we
strive to contribute to the broader discourse on supported housing,
influencing policy, and most importantly, improving the lives of those
we serve.







Customer
EXxperience

of our customers.

95%

of customers feel
listened to, and their
needs are taken into
account

Customer engagement is really important for Spring
because it helps us to understand and meet the needs

When tenants feel heard and involved, they’re more likely to share feedback, which helps us to We are committed to continually improving our services to customers, and engaging through

improve services and fix issues before they become bigger problems. Good engagement also
builds trust and stronger communities, making tenants happier and more likely to stay. It’s all
about creating better communication and ensuring we deliver services that truly work for those
accessing our services.

various communication methods, including in person and surveys, allows us to be responsive
and make positive changes where they’re needed most.

Feeling listened to

91%

of customers are satisfied that staff understand
their rights and responsibilities.

95%

of customers are satisfied they are listened
to and their needs taken account.

Working relationships

94%

of customers are satisfied that their support
worker listens and tries to support them.

93.1%

of customers feel respected by staff.

Their home

100%

of customers are satisfied
with Spring’s repair service.

93.8%

of customers were satisfied they
were offered the service they needed.



The 2023 Employee Engagement Survey offers valuable insights into how our team perceives their
work experience. The results are highly encouraging, with an overall satisfaction score of
8.31 out of 10, which underscores our collective dedication to creating a workplace where
employees feel valued, motivated, and connected to our mission.

98% 95%

of our colleagues believe that of our employees are determined to
Spring Housing is dedicated to give their best effort at work each day,
fostering diversity and inclusiveness demonstrating a strong commitment
within the organisation. to their roles.

of Colleagues believe the work
positively impacts people’s lives

\.
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Staff
impact

At Spring Housing, we are deeply

committed to cultivating a positive
and supportive work environment.

%

97 O of our team members understand how their work
directly impacts the overall aims of Spring Housing, aligning
their daily efforts with our broader mission.

0/

94 O of our colleagues report having good working
relationships with their colleagues, reflecting a collaborative
and supportive workplace culture.

0/

97 O of our employees believe that the work we do at
Spring Housing positively impacts people’s lives, reinforcing
the meaningfulness of their contributions.



Fred Winter Centre - “Preventing
FRED Homelessness through Partnerships”

WINTER
GENTRE

Opening in 2022, the Fred Winter Centre is a flagship one stop
community hub located in the heart of Stratford-upon-Avon

centre. It is supported by many charities, businesses and
public bodies and aims to support individuals and families

to prevent homelessness. Under one roof - partners and providers have come together to offer
help and advice to reduce the risk of homelessness within the local community. Spring also provides
15 self contained units of accommodation above the centre.

As a multi-disciplinary community hub, the centre tackles hardship by providing a range of
services to help people improve their health and wellbeing, overcome financial problems,
secure job opportunities and sustain tenancies in local affordable homes.

UK Shared Prosperity Funding 2023

In September 2023, the Fred Winter Centre applied for the UK Shared Prosperity Fund to support
the Good Business Hub project, focusing on local entrepreneurship in the hospitality sector.
The project aimed to create a welcoming café space, offer practical training, and provide
employment opportunities, particularly for vulnerable groups. The first phase (October 2023
to March 2024) focused on capacity building support, equipping the cafe and the life skills
kitchen along with a long-term goal of sustainable training programmes.

Temporary Accommodation and Housing First Services

Outside of the FWC, Spring is commissioned by the District Council to deliver Temporary
Accommodation Services, supporting the council’s efforts under the Homelessness Reduction Act.

Wider Community
and Social Wealth

Additionally, Spring serves as the lead provider for the Housing First initiative within the district
to support people with tenancy sustainment.

Find out more about the Fred Winter Centre and our funding partners here.
fredwintercentre.org.uk/about-us/

Neighbourhood Network Scheme (NNS)

Another unique aspect of our Adult Services is the Neighbourhood Network Scheme (NNS),
which originally focused on individuals aged 49 and above but has since expanded to include
young adults with a learning disability from the age of 18. Funded via Birmingham City Council -
this initiative supports Adult Social Care funds to be directed where they are most needed,
helping to alleviate the health needs of vulnerable adults, embed services within the community
and encouraging digital inclusion.

Supporting Landlords in Reviving Empty Properties for
Social Benefit

Since 2014, Spring has partnered with over 150 landlords across 16 Local
Authority areas. Operating on a leasing model, we manage nearly 1,000
units of accommodation, primarily secured through the Private Rented

Sector (PRS). Our bespoke Landlord Offer has been instrumental in this
success, enabling us to bring private sector properties into social use.
Additionally, we have collaborated with Registered Providers and PRS
landlords to refurbish disused and empty properties, expanding our
housing portfolio and helping to meet local housing needs.







Ten Years of Spring

the first five years

700th homeless person
provided with accommodation

Spring founded by Spring raise £5K from
Dominic Bradley, Raj Shergill, bike ride to Amsterdam to fund people
Rachel Chiu. Subbi Johal with no recourse to public funds.

]

and Pat Smith

2016
Spring starts to support 2015 % 6

Syrian Refugees in

201 4 Birmingham

350th person has a positive
move on to independent
Rent Relief Fund launch with accommodation

first employed tenant.

finalists

6 Homeless Men become
Spring’s first tenants

Spring’s 100th tenant

1st official Registered Office

Alfred Road - new build family
opens in the Jewellery Quarter

homes open for Syrian Resettlement

Spring starts supporting Syrian
Refugees in Staffordshire,
Herefordshire, Worcestershire
and Shropshire

Stirling Road workers
accommodation

Birmingham service is launched
Post Awards -

City Road Young People
Services opens for
unaccompanied asylum-
seeking children
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Children in Need funds 3 years of Life N\ f“ B
Skills activities for young people Zy\ ] _ Lo
) Spring’s 5th Year ™

Impact Report produced
o 2019

’.‘ Spring raise £7K from bike ride to Berlin
to support survivors of Modern Slaver
() 2018 PP y

Successful tenders for Birmingham
Vulnerable People Services, YP,
Offenders and Single Adults

Spring signs up to the Living

Wage Foundation rates for

its staff. Spring opens service
Awarded 2** Outstanding for care leavers in Lichfield >

Hestia House Head office with by The Sunday Times

23 studio flats for homeless Best Companies

and young people opens

Life skills qualification

for young asylum
Lichfield and Cannock Housing seekers developed
First Service started

Spring starts to support
Syrian Refugees in
Wolverhampton

Best Companies — Outstanding
Award Achieved

Spring .

Spring 22 Community Hub & Open
College Network Training Centre opens

o, . Spring opens service for
Exciting modular IKozie opens as care leavers in Lichfield

alternative solution to homelessness

Birmingham City Council Local Innovation Fund Report on Safety in ™
awarded to work with local residents to make Exempt Accommodation
the area a better place to live, work and play in Birmingham published



Ten Years of Spring

the next five years

Launch of the Afghan 2022

i 2021 Resettlement Scheme across
Birmingham, Wolverhampton,

Herefordshire and Staffordshire

2020 Nationwide funded Spring to support
survivors of Modern Slavery

Operating across

Secured over 1 million [RlcEdiaNINoLILES

pounds in funding and

Lichfield and Cannock local started construction on
authorities secured MHCLG funding the Fred Winter Centre Coventry and Birmingham
to support and develop the fantastic Refugee Transitional Housing
work carried out by the Outreach Team Fund Service (RTOF) starts
CENTRE
Working in Partnership with 23
Women’s Aid and provided
9 family homes for women Over 100 staff employed in full, e- >
and children feeling DV part times roles across Spring C
throughout the pandemic Charter of Rights work
listed as best practice by
the MHCLG in their National
fStatementtofcI Eﬁ(peqtations Neighbourhood Network Scheme
; or supported housing Funding secured for Older People
Housing and support for over (55+) and Young Adults w/ disabilities

30 people without recourse
to public funds to protect
them during lockdown

Over 900 plus homes
in management

Opened Spencer Road *
in Coventry our second '
_ 24-hour hostel in the City

Report on the Domestic Abuse
Hub with BSWAID published

-_-




2 O 23 Spring launch formal partnership

- with BVT and Birmingham
Fred Winter Centre —— ¢ City Council to accommodate 2024 ;
Opens its doors to homeless families -
the public and moves in / \‘
its first two customers

Spring are finalists in the
Housing Heroes and Women
in Housing Awards 2024

Commenced Homes for
Ukraine Housing Advice
in Birmingham and Solihull

CIH Housing Awards nominations

Approached by Solihull MBC for Women of the Year and Team
to set up new accommodation of the Year (Refugee Services)
services at Lode Lane St Anne’s and Spring formalise

partnership and Group Structure

Achieved GOLD STAR rating — Quality standards
for Supported Exempt Accommodation by
Birmingham Voluntary Service Council and

Took over management of five . . . . : .
speci aﬁst unite c?n behalf of'v Birmingham City Council, the first to achieve this

Coventry City Council

Spring purchases its first house!

¢ . me/?'{

Opened Hampton Hall as our first

Specialist role - Substance Misuse ST RENEEE SEEIE SEHTIEE

Engagement Worker created

Stratford Temporary Accommodation
50 units supporting individuals and families




Our Adult Services encompass a wide range of initiatives tailored to meet the diverse needs of
different populations across the Midlands. Each service reflects our commitment to providing

not just housing but also the support necessary to maintain stability and enhance quality of life.

Rough Sleepers Initiative (RSI)

Alongside our partners, we have a specialist Rough Sleepers service meeting the particular
needs of women who are disproportionately affected by homelessness. Our work under
the Rough Sleepers Initiative (RSI) addresses the needs of those who are most vulnerable,
Through this initiative, we provide proactive support, including connecting rough sleepers
with essential services such as healthcare, drug rehabilitation, and housing. The success
of this initiative is reflected in the reduction of rough sleeping numbers in Birmingham,

as documented in the annual Rough Sleepers counts.

Coventry Services - We have supported 295 people experiencing
homelessness in Coventry.

118 of these individuals have moved on positively, finding more permanent accommodation
and stability. We continue to support 111 individuals, providing them with the necessary
resources and assistance to transition to independent living.

Key Service Provision
Adult services

At Spring Housing, our Adult Services are designed to support some
of the most vulnerable people across various regions, including
those experiencing homelessness, street homelessness, and those
requiring specialised support due to past trauma. Our comprehensive
approach combines housing, outreach, and tailored support services
to help adults transition to more stable and independent living.

Cannock and Lichfield Services - In Cannock and Lichfield, we have
supported 131 people, many of whom have experienced street
homelessness.

Our work in this region includes Housing First initiatives, outreach work, and support
during the COVID-19 pandemic under the “Everyone In” programme, which was critical
in bringing rough sleepers off the streets during the crisis.

Offenders Hub - The Offenders Hub has received 3,823
referrals since 2019.

Through this service, we have facilitated 1,791 offers of accommodation,

helping those with a history of offences to reintegrate into society and reduce
the risk of reoffending. This service plays a vital role in providing targeted
support to individuals who are often excluded from traditional housing
services, ensuring they receive the help they need to rebuild their lives.







Key Service Provision
Young People Services

Spring’s Young People Services (YPS) supporting young unaccompanied
asylum-seekers and care leavers, and young people experiencing
homelessness began in 2016, just two years after we first opened our doors.
Initially, we funded this service through spot purchases from Local Authorities
through the Regional Framework. In 2019, we were commissioned by
Birmingham City Council which allowed us to expand and enhance our
support for young people.

We’ve built our Young People Service to help young people transition
from challenging situations into independent living. We offer support We focus on:
across three sites: '

= Developing Life Skills - We support with essential daily
+ living skills to prepare young people for independent living.

Hestia Hub
21 studio flats and
2 one-bedroom flats.

Court Lane
18 en-suite bedrooms
with shared kitchens.

City Road

8 shared houses.

Education and Training and Employment - We support young
people in engaging in education, training and employment,
often guiding them towards college and vocational courses
with the ultimate aspiration to gain meaningful employment.

Mental Wellbeing - We incorporate regular support via
strength-based support plans, and refer individuals for
specialist services when necessary.

Cultural and Social Engagement - We encourage activities
that promote independence while helping young people

224 Young People Supported maintain their cultural, religious and social identity.




I can talk to the staff about anything and they will
always try to help me. If | have any concerns they
always listen and support me with any issues.
Customer



Outputs and Impact

At Spring Housing, our Young People Services (YPS) have been a crucial part of our
work since 2016, supporting vulnerable young individuals as they transition towards
independence. Over the past decade, we have accommodated 224 young people,
each with unique backgrounds and needs.

Our services are not just about providing housing; they encompass a holistic approach
to support young people in various aspects of their lives.

224

Young People Supported

We have accommodated
224 young people over the
last 10 years, providing stable
housing and comprehensive
support.

79 89

Children in Care Refugees and
Asylum Seekers

supported came to us while they Our services have been a lifeline for young

were still in the care system. people who have sought refuge in the UK,
offering them a safe environment and the
support they need to rebuild their lives.

A significant portion of those we’ve

Financial Stability

95% of the young people using our services require
support to navigate the complex UK benefits system.

We’ve been instrumental in ensuring that 84% of young people access
the correct benefits, which is crucial for their financial stability. Additionally,
54% of our young people have participated in or obtained paid work,
enabling them to pursue further education and work opportunities with

a solid financial foundation.

Healthcare Access

Registering with a GP can be particularly challenging for
migrants, we have encouraged 79% of our young people
to register with local GPs.

This ensures they receive timely healthcare, with 67% of young people
reporting better management or improvement in their physical health
as aresult.

Family Support and Safety

We have a 100% success rate in outcomes related to
promoting healthy lifestyles during pregnancy and ensuring
young parents can look after their children safely.

Through on-site parenting classes, including baby and toddler first aid and
safeguarding initiatives, we’ve helped young parents build secure family lives,
preventing cycles of care involvement.

143 Positive Moves

We have facilitated 143 successful transitions into other
forms of accommodation, helping young people to take
the next step in their journey toward independence.
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Refugee Services Model

Our Refugee Services model is designed to provide both a robust, holistic support system
and high-quality housing.

Comprehensive Support Beyond Housing

Beyond housing, we offer outreach support, including assistance with benefits, utility bills,
taxes, and independent living skills. We also conduct housing workshops and provide
one-on-one support through drop-in sessions at various locations, ensuring refugees
have access to the resources they need to thrive.

Successful Transitions

Resettling in a new country after fleeing conflict can be overwhelming. Our comprehensive
support system has enabled many refugees, including those from Syria, Afghanistan,

and Ukraine, to transition successfully into independent living.

Key Service Provision
Refugee Services

We are committed to providing comprehensive support to refugees as
they resettle in the UK. Our Refugee Services have grown and adapted
over the years to meet the diverse needs of those fleeing conflict and
persecution, offering a safe and supportive environment to start their
new lives. Our Refugee Services began as part of a sub contract with
Refugee Action and have since transitioned to direct partnerships
with various local authorities across the Midlands, namely Birmingham,
Staffordshire, Herefordshire, Wolverhampton, Solihull and Shropshire.

Creating a Community of Belonging

With a strong focus on community involvement, we have made Birmingham not just a place of
refuge but a home for these individuals and families. We are proud to contribute to Birmingham’s
City of Sanctuary. Our close collaboration with Birmingham City Council and specialist support
agencies facilitates refugees’ integration into the community.

Promoting Diversity Through a Multi-Ethnic Team

Our multi-ethnic team plays a vital role in fostering diversity and helping refugees become active,
engaged members of their new communities.






Syrian Vulnerable Person Resettlement Scheme
(SVPR)

From 2014 to 2021, this scheme enabled 20,000 Syrian refugees,
identified as most at risk by the UNHCR, to resettle in the UK.
While the last arrivals were in 2021, we will continue providing
support under this scheme until 2026.

In partnership with six local authorities and partner charities, we have supported over 50%
of the Syrian refugees in the government programme across the West Midlands. Through
this initiative, we have assisted 964 individuals across 222 families in resettling in the UK
after fleeing the conflict in Syria. This scheme has enabled us to make a meaningful impact
on these families’ lives, offering them the safety and stability needed to rebuild their lives.

UK Resettlement Scheme (UKRS)

Launched in February 2021, this scheme continues the work of SVPR
by resettling vulnerable refugees assessed by the UNHCR as in need
of protection.

Despite delays due to COVID-19, we have successfully supported individuals under this
scheme as they integrate into UK society.

Under the UKRS, we have supported 121 individuals within 29 families,
all of whom have been resettled in Birmingham.

We have supported four major resettlement schemes, each designed
to support different groups of refugees. Across these four major
resettlement schemes, Spring Housing has supported a total of
1,568 individuals and 403 families.

Afghan Resettlement Programmes

Following the withdrawal of coalition forces in 2021, Afghan citizens who had supported
UK troops were assisted to relocate in the UK for their safety. The timetable was unexpected
accelerated and we had to find and prepare accommodation for families within half the
original time frame for January 2022. Through 2 goverment programmes we have supported
483 people in 123 families.

Homes for Ukraine (HFU)

This ongoing initiative enables people from Ukraine to be hosted
by UK households. Our role has been crucial in ensuring that their
accommodation meets safety standards and that customers receive
the support they need to settle in the UK.

A notable aspect of our support has been the administration of the Move on Fund, for
Birmingham City Council. This fund helps Ukrainian refugees acquire essential household
items, such as carpets, to ensure that their new homes are comfortable and welcoming.

As part of the HFU initiative, we conducted 374 home inspections for
potential hosts, approving 296 homes as suitable. Additionally, we have held
368 group and individual housing advice sessions, ensuring that both hosts and guests
receive the guidance they need. Since August 2023, we have further supported 29 families
to settle into their own homes through our outreach tenancy support.
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Case Studies

Interviews with Customers and Colleagues

Desmond, Adult Service User

Desmond first met Spring in 2019, when he was housed through our NRPF project.
After regularising his status, Desmond has been able to move on to independent housing,
but still remains in contact with Spring and keeps us up to date on his journey.

Discover more about Desmond’s story at springhousing.org.uk/about-us/publications/

Rob, Housing Service Manager

Rob begin his professional joruney at Spring on a work experience placement, and has
since moved through the organisation to become the Housing Service Manager.

Discover more about Rob’s story at springhousing.org.uk/about-us/publications/

Fatima, Refugee Service User

Since arriving in the UK from Syria in 2019, Fatima and her family have been supported
by Spring. Upon their arrival, Spring provided them with fully furnished accommodation
and assisted with essential services, such as enrolling their children in school,
registering with a local GP, and setting up banking.

Discover more about Fatima’s journey at springhousing.org.uk/about-us/publications/


http://springhousing.org.uk/about-us/publications/
http://springhousing.org.uk/about-us/publications/
http://springhousing.org.uk/about-us/publications/
http://springhousing.org.uk/about-us/publications/
http://springhousing.org.uk/about-us/publications/




During the COVID-19 pandemic alone, Spring provided housing for 30
individuals across Birmingham. Over time, most of these customers
have successfully regularised their status and transitioned into more

independent accommodation. Through our core funding, we have an
annual budget allocation to provide nine units of accommodation across
Birmingham, Coventry, and Stratford-upon-Avon for this initiative.

No recourse for public funds
67 people accommodated
and regularised

No Recourse
to Public Fund

Spring has supported nearly 67 individuals with No Recourse to Public
Funds (NRPF), a restriction that limits access to welfare benefits and
public housing for people who are subject to immigration control in
the UK offering accommodation and assistance to assist individuals

to regularise their status in a planned and supportive manner.

We work with partner agencies to support people who are NRPF and also victims of modern
day slavery to regularise their immigration status. We have fundraised through charity bike rides
to ensure people have their essential needs met. This represents a cost of over £1,000,000 in
accommodation and support over the 10yr period that Spring has funded this service.



Fantasic partnerships are so important to supporting
A _ customers who often come to us with complex needs.
— __.' . Colleague




Future
Thinking

We hope this report has effectively summarised our achievements
and the meaningful impact we’ve made on individuals and families.
From addressing street homelessness to improving mental and
physical health, helping people secure jobs and training, and offering
targeted advice and support, we tackle some of society’s most
pressing challenges.

Temporary Accommodation - Homes for Families

The ongoing Cost of Living Crisis, Energy Cirisis, and the War in Ukraine have had devastating Our success is built on strong, diverse partnerships—beginning with our

global effects, severely impacting local economies and further straining household incomes, partnership with our customers, who remain at the core of everything
contributing to a National Housing Crisis. In response, Spring Housing has partnered with we do. By collaborating closely, we co-create services and programmes
Birmingham City Council and Bournville Village Trust to provide housing solutions for families that directly address the needs of our communities.

currently living in temporary accommodations, such as B&Bs and hotels. This initiative aims

to reduce Birmingham City Council’s homeless duties by offering safe and suitable homes Looking ahead, we are committed to expanding our impact. We wiill

for homeless families through private rented sector accommodation over the next five years. continue to enhance housing provisions to support families, especially
Birmingham City Council will fund 35 family homes as part of this effort. those currently stuck in temporary accommodation.

Spring is also collaborating with Bournville Village Trust (BVT) to redevelop the Beeches Conference

Centre in Bournville into 21 two-and three-bedroom apartments. The remaining 14 properties We will deliver holistic, trauma-informed support, and empower families
will be sourced from the Private Rented Sector. and individuals to make informed decisions about their lives. Together,
In Coventry, Spring is working with Places for People Housing Association to refurbish a we will strengthen our efforts to deliver local, integrated services that
disused student accommodation site, delivering 11 self-contained three- and four-bedroom truIy reflect the needs and aspirations of the people we serve.

apartments to help meet local housing needs.
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As we celebrate a decade of making a difference, we want to express our heartfelt
appreciation and gratitude to you-our customers, colleagues, supporters, funders,
charity partners, local authorities, the NHS, probation services, businesses, and landlords.

Your incredible support has allowed Spring Housing to make a significant social impact
over the past 10 years. With your continued partnership, we will remain committed to our

mission to create long-term prosperity by preventing homelessness, reducing poverty,
and combating social isolation. Thank you.

M spring Housing Hestia House, 22 Old Walsall Road, Birmingham, B42 1DT
@ 0121 663 1443 A& info@springhousing.org.uk ‘ X @SpringHousing
@ www.springhousing.org.uk

Company No: 09244172, Registered Charity: 1163098.
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